


participate in a meeting with Mr. Mynarski, Mr. Gieger and Mr. Ellis to conform the presentation
of the financials.
Upon a motion duly made by Ms. Krumeich, seconded by Mr. Ramer, the
Committee voted 4-0 to accept Sections 1 & 2 of the draft RFP.

Upon a motion duly made by Mr. Ramer, seconded by Mr. Drake, the
Committee voted 4-0 to approve an Advisory Committee (Norton,
Weissler, Drake, Hess) to prepare questions and answers that might be
asked by responders to the RFP.

The Committee discussed specifications of the RFP: the assembly of a prospective vendor list;
consultant qualifications; the length of the project; the timing of the launch of the RFP; and, the
availability of finances to pay for the project. The selection process would be subject to the TOG's
Purchasing Department formula. Submission requirements should include: scenario analysis
according to sensitivity factors; projections of the future regulatory environment and market
context; and key variables should be integrated into recommendations.

Financial Projections - It was decided that the Market Analysis and Projections portion of the
RFP should be implemented following a timeline of July 1 with deliverables requested no later
than November 30, 2018, to coincide with the FY20 Budget planning cycle. The Accounting
portion of the RFP is targeted to be a 60 — 90-day project with estimated completion no later than
mid-October; a preliminary meeting would be requested at the midpoint of the project.

Presentations of the RFP findings would be made to TNW Strategic Planning Committee, the BET
and TNW Board.
Upon a motion duly made by Mr. Ramer, seconded by Ms. Krumeich, the
Committee voted 4-0 to approve the RFP as revised and finalized with the
Director of Purchasing.

Next Steps:

o Board of Selectmen - The Committee Report is scheduled to be presented and explained
to the Board of Selectmen at their March 22, 2018 meeting. It was suggested that answers
to questions about the type of nursing facility and accounting complexity should be
prepared.

o Nathaniel Witherell Board - Mr. Norton agreed to speak with Mr. Simon, Chairman of the
TNW Board, about arranging to make a presentation of the Report during the Board's May
22, 2018, meeting.

Mr. Norton also agreed to arrange with Mr. Simon to have a meeting of the Committee
with Mr. Ellis.

e Public Presentations - It was decided that the Op Ed prepared earlier for the Greenwich
Sentinel would also be submitted to the Greenwich Time and the Greenwich Free Press.
The Committee has not decided how to engage the public in further discussion regarding
the Report.

e Labor Contracts - Ms. Krumeich proposed speaking to Mr. Alfred Cava, Labor Relations
Representative in the Office of the First Selectman, about what changes would need to
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take place before negotiations commence with several unions who have employees
working at TNW and whose contracts expire June 30, 2019.

o Law - Legal research relating to ownership of the real property and grantor rights should
also begin so that potential issues may be properly considered.

2018 Committee Meeting Schedule
Next Meetings:
o March 29, 2018 at 1:00 P.M. Mazza Room
o April 25, 2018 at 1:00 P.M. Human Services Conference Room

Adjournment

The meeting was adjourned at 2:09 P.M. ¢ B8
Caddlacts S

Cathefjne Sidor, Recording Secretary

Art}a’ur D. Norton, €hairman
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